DEVELOPMENT TIPS
FOR EMERGING
BRANDS

INTRODUCTION
Congratulations on your successful, sustaining business! Your heavy
customer demand is now imploring you to expand into new geographic
locations. While it may seem overwhelming and daunting at first,
utilizing the following tips could help set your brand up for expansion
success.
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1
HIRING A PROGRAM MANAGER
A Program Manager is essential during the construction phase on most multi-site rollout programs and
projects. As your eyes and ears on the job site, a CM looks out for the owner’s best interest by overseeing
subcontractors, ensuring the work is following the plan and schedule, and keeping tabs on change orders
and any upcharges.

The CM will also assist in review of the construction documents, issuing bid solicitations, and
performing construction administration. Their duties may include assessing plans, negotiating
with subcontractors and qualifying bids, handling turnover and punch lists, approving change
orders and progress payments, and ensuring brand consistency overall. Most of this work is
advisory, with you, the owner, making the final decisions.
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2
DEVELOP YOUR PROTOTYPE DESIGN WITH
CLEAR BRAND ELEMENTS AND STANDARDS
Every project starts with an idea. But how do you develop a clear understanding of your idea for others?
Prototyping is the first stage of turning an idea into a working reality. As a vital part of design and
development, this important step helps:

•
•
•
•
•

Ensure brand consistency
Assess and solidify accurate pricing
Develop standards for materials and finishes
Safeguard guest experiences and expectations
Allow for increased efficiencies and scalability
on a multi-site rollout

In the end, your return on investment of time, money, and effort makes this exploratory stage of the
prototype development process worthwhile for any project.
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3
BUILDING A RESPONSIBILITY MATRIX
On a large project, many people will have a role in creating and developing project deliverables. Sometimes
they’re pretty straightforward, such as one person creating a document and another approving it. But
in other cases, there may be multiple people involved in several stages during project development and
implementation.
Having a responsibility matrix part of your development plan will help outline the roles and responsibilities
of all players. The matrix should clearly outline who does what, so you can delineate the responsibilities with
as much needed detail. Clarity is crucial for the matrix to effectively identify and make important decisions,

Unsure how to create a responsibility matrix? Engaging a Program Manager,
as outlined in Step 1, will help you build a clear and effective responsibility matrix.
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Negotiation

Site Selection

Design

Permitting

Inspection

Construction

Load-In

Staff Training

4
BE REALISTIC WITH YOUR GROWTH TIMELINE
Growing and scaling a brand happens in stages, and as with many things in life, the road to success is rarely
straight and narrow. In other words, you must go slow to go fast. Be realistic with your growth timeline to
ensure that every stage in the development process is handled correctly (i.e. site selection, negotiation,
permitting, design, construction, inspection, staff training, load-in, etc.). As tempting as it is to want to
bulldoze through the required processes to get to the big bucks at the end, problems and issues brushed
aside today will only grow larger as time moves on.
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UNDERSTANDING THE LOCAL BUILDING CODES
AND CONSTRUCTION ORDINANCES FOR THE
GEOGRAPHIES OF YOUR NEW LOCATIONS
When looking to expand your business, it’s essential to investigate the local building codes and construction
ordinances for your new locations. Codes and ordinances can vary widely from state to state and even city to
city. In addition to differing ordinances, some locations can have strict requirements about elements such as
how many parking spaces a building should offer, whether they’re pervious or impervious, trash receptacles,
sidewalk widths, or sustainable infrastructure like solar panels. Other locations are more lax and will leave
those decisions up to the owner. But without doing your due diligence early in the process, these pieces tend
to fall together late in the project and leave owners and CMs scrambling to meet municipal codes.
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Core States Group

CLOSING
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and construction firm. Recently,

network, and be realistic about the
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true cost and effort and how it might
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a tremendously successful path,
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all stages gives your company the
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best possible chance of initial – and
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an end-to-end service to work together
on all aspects of their programs. These
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GET IN TOUCH
FOR GENERAL INQUIRIES:
770.242.9550
info@core-states.com

VISIT US ONLINE:
www.core-states.com

