
BENEFITS OF HIRING
A CM/GC WITH
NATIONAL RESOURCES



If your brand is getting serious about expanding and rolling out a multi-

site program, you’ll need a CM/GC that has you covered no matter 

where your next site is located. The following highlights are a few of the 

many benefits of hiring a CM/GC with national resources. 
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To illustrate, Core States Group has accumulated a network of 200+ experienced subcontractors 

who have been vetted and reviewed. Ease of access to this trusted team of subcontractorss 

means stronger quality control, better pricing, and faster speed to market. 

As we start to see economic conditions across the country improve, many brands are looking to expand into 

new business territories.

Having a national contractor is essential to those looking to expand. A national CM/GC doesn’t need an office 
in a specific market to get a job done there. The firm needs the appropriate licenses, certifications, and 
most importantly, the right people in place, from site superintendents and project managers to reliable local 
subcontractor partners.

NATIONAL RESOURCES, LOCAL REACH

Benefits of Hiring a CM/GC with National Resources
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Benefits of Hiring a CM/GC with National Resources

Director of Construction Programs

bgrabon@core-states.com
linkedin.com/in/bryan-grabon

A commercial project needs to be carried out uniquely in each market. It’s not enough for a national CM/GC 
to keep up to speed on all the official requirements for doing business in a new market; they must adapt and 
be able to survey the situation.

In some jurisdictions, a contractor may be required to have a license, such as a state or local municipality. 
This is one more administrative hurdle that could potentially slow down the job if the national contractor is 
not already licensed in multiple markets. Choose a CM/GC experienced in multiple markets and capable of 

adapting to any challenges their market might pose. 

TRAVERSING THE LOCAL TERRAIN

BRYAN GRABON

CORE STATES GROUP IS LICENSED TO
BUILD ACROSS NORTH AMERICA. 

Get in touch with our experts to learn more: https://www.core-states.com/about-us/bryan-grabon/
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Benefits of Hiring a CM/GC with National Resources

Each Core States Group project has a single appointed project manager that holds accountability 
for each milestone and phase of the project.

Having one point of contact for consistent communication during your project and program is the trademark 
of most successful national rollouts.

The consistency and efficiency of one primary point of contact reduces miscommunication and gives the 
Owner overall peace of mind. No matter where the project is on the timeline, a single program manager has 
the updates and information you need with a single phone call, text, or email.

ONE HAND TO SHAKE VS. ONE THROAT TO CHOKE
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Benefits of Hiring a CM/GC with National Resources

For brands looking to expand their footprint and move forward with a national rollout, hiring a national 

CM/GC will go a long way. A CM/GC with local and national understanding of your project can help set your 
project up for success from the start.

Remember, adaptability is key.

Knowing your CM/GC can handle different markets and the issues that may arise for any given project will 
help streamline the process. Having one contact person elevates the back-and-forth communication and 

keeps your project on track.

CLOSING

For General Inquiries:

770.242.9550

info@core-states.com

Visit Us Online:

www.core-states.com

Core States Group is a full-service, nationally ranked architecture, engineering, and construction firm. 
Recently, our construction team was proudly represented in the 2021 ”Top” 400 Giants” list by Building 

Design + Construction, ranking as #15 Top Contractor + CM for the Restaurant sector.

We are licensed to build across all of North America and partner with our clients for the lifecycle of their 

programs, providing an end-to-end service to work together on all aspects of their programs.

These integrated practices deliver seamless continuity, drive speed to market, and facilitate a remarkable 

customer experience with less headache and more accountability.

ABOUT CORE STATES GROUP
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